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PROCEEDI NGS
CHAI RMAN ROY: (BEG NNI NG AT 9:30 A M)
Good norning. Call to order the Board of
Di rectors Loui si ana Econom ¢ Devel opnent
Corporation. Roll call, please?
M5. SI MMONS:
Good norni ng, everyone.
A.J. Roy?
CHAI RMAN ROY:
Her e.
M5. SI MMONS:
Loui s Rei ne?
MR, REI NE:
Her e.
M5. SI MVONS:
Cal Si npson?
MR SI MPSON:
Her e.
M5. SI MVONS:
Charl es Jackson?
MR, JACKSON:
Her e.
M5. SI MVONS:
Andy Adl er?
MR. ADLER:
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Her e.
MS.  SI MMONS:

Nori sha G over?

(Absent .)

Secretary Don Pi erson?

SECRETARY PI ERSON

Present.

MS. S| MVONS:
St ephen Davi d?
(Absent.)

MS.  SI MMONS:

Suyi CGeorgewi || ?
MR GEORGEW LL:

Her e.

MS.  SI MMONS:

W have a quorum
CHAI RMAN ROY:

Very good. |'ll ask everyone to pl ease
silence their devices. The first order of
busi ness is the approval of the various
m nutes, first being the Policy Commttee
Meeting M nutes of March the 9th.

MR JACKSON:
Move to approve.

MR,  SI MPSON:
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Second.
CHAI RVAN ROY:

Motion for approval as presented.
Second. Any di scussion?

Hearing none, all in favor, aye.

(AYES BY ALL.)
CHAI RMAN ROY:

Al |l opposed, nay?

W t hout obj ecti on.

Next order of business wll be the
m nutes of the Finance Commttee from Apri l
t he 14th.
MR SI MPSON:

Move to approve.
CHAI RVAN ROY:

Motion for approval is presented.
MR, JACKSON:

Second.
CHAI RMAN ROY:

Second. Any discussion? Any coments
fromthe public?

Al in favor, aye?

(AYES BY ALL.)
CHAI RMAN ROY:

Al'l opposed, nay?
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Wt hout objection.
Screening Commttee Meeting M nutes of
the April the 14th.
MR, JACKSON:
Move to approve.
CHAI RMAN ROY:
Motion for approval is presented.
MR SI MPSON:
Second.
CHAI RMAN ROY:
Second. Discussion? Any comments from
the public?
Hearing none, all in favor, aye?
(AYES BY ALL.)
CHAI RVAN ROY:
Al'l opposed, nay? W +thout objection.

Finally, the Board Meeting M nutes of My

t he 12t h?
MR SI MPSON:
Move to approve.
CHAI RMAN ROY:
Motion for approval is presented.
MR ADLER:
Second.

CHAl RVAN ROY:
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Seconded. Any di scussion? Any conments
fromthe public?

Hearing none, all in favor, aye?

(AYES BY ALL.)

CHAI RMAN ROY:

Al'l opposed, nay?

Wt hout objection. Thank you very nuch.
MR, REI NE:

M. Chairman, | don't necessarily have
the copy of the mnutes, but I think it was
the May neeting when we tal ked about the Snall
Busi ness Loan Programw th the $50, 000 and
such. What did we call that with the
revolving? W were wlling to give the banks
the 50,000, they were going to loan it to
Smal | Busi ness --

MS. GUESS:

Ch, mcro | oani ng?
MR REl NE:

-- and when they got paid back, they keep
t he noney, whatever?

MS. QGUESS:

Qur mcro | oaning Program
MR REI NE:

(kay. Today, or at a future neeting,
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because it's really kind of stuck with ne,
have sonme conversation about, is there sone
kinds of [imts on the fees the bank can
charge the business or the interest rate based
on the risk of a guaranteed |oan? At sone
point, I'd like to talk about that. So
whenever you think it is appropriate; and if

not, put it on the next agenda?

CHAI RMAN ROY:
W will nake a point of --
M5. RANEY:

W wi |l have an SSBClI update in the O her
Busi ness section and | can address that at
that tinme, if that's okay?

CHAI RVAN ROY:

Very good. And if we need to bring it up
at the Policy Conmttee or else, we certainly
will, M. Reine.

Al right. M pleasure today to
i ntroduce M. Suyi Georgewill to ny left. He
hails fromthe Shreveport/Bossier area.

Wel cone to the Board. He represents the
service industry, | believe.
MR CGEORGEW LL:

Yes, that's correct. Thank you.
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CHAI RMAN ROY:
And perhaps you would like to say a few
wor ds about yoursel f?
MR, CGEORGEW LL:
Yeah, absolutely. M nane is Suyi
Georgewi II. | work with Cntas Corporation in

Bossier City. | get to run from northwest
Loui si ana, east Texas, on to south Arkansas
mar ket s.

Sorry. |Is that better?

Yeah, Suyi Georgewill. | work with the
Cntas Corporation. | get to facilitate
busi ness transacti ons throughout northwest
Loui si ana, south Arkansas, and east Texas. W
work with a ot of industries and it's great
to be a part of an organi zation that supports
the health and incom ng progress with
busi nesses t hroughout our state. So | | ook
forward to dial ogues creating progressive
I npacts for our businesses.
CHAI RVAN ROY:

Thank you. d ad you've joined us.
MR GEORGEW LL:

Thank you.
CHAI RVAN ROY:

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC MEETING 07/14/2022
Page 12

Al right. Next order of business is the
EDAP -- under the EDAP program TDP G oup
doi ng busi ness as Focus Foods. M. Wnmack,
good nor ni ng.
MB. VWOMACK:

Good nmorning. My nane is Laura Wnack.
|"'m here representing staff. | also have
M. Robert Omens, who is a part of Focus Foods
as the Chief Innovation Oficer. The TDP
G oup doi ng business as Focus Foods is a
manuf acturer and | eadi ng provi der of
I nnovative nmeal solutions. Wat initially
began as a network of formerly skilled and
tal ented food truck owners has energed into a
manuf acturi ng operation that produces easy to
prepare frozen neals. The neals they produce
neet the USDA and State Heal th Depart nent
nutrition guidelines utilizing in-house chefs
to craft delicious and well -bal anced neal s.

Since the creation of the conpany, they
have provided over 25 mllion neals to
school s, households, care facilities, and
di saster areas across the Gulf South region.
To further neet the needs of our senior

popul ation, Focus provides neal solution needs

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC MEETING 07/14/2022
Page 13

for partners engaged in Meals on Weels,
senior citizen operators, nursing hone
operators, assistant living facilities, as
well as retirenment communities. At the onset
of the pandem c, Focus prioritized providing
neals to elenentary and hi gh school students
that had swtched to virtual learning in an
at - hone setting. Focus provides over 40, 000
neal s weekly and it provides 30,000 neals to K
t hrough 12 students across seven parish school
districts each week through the USDA's Child
and Adult Care Feedi ng Program

Since the start, Focus has al so been at
the forefront of energency relief providing
nmeal solutions for all major-naned storns as
wel | as the flood of 2020. They are able to
stage and execute feeding anywhere from 100 to
10,000 in a matter of days offering hot neal,
famly-style food truck, frozen or
shel f-stable options to help suit all needs.
They are able to acconplish all this through
their unmat ched production and | ogistic
systens by using their own fleet of delivery
vehi cles, and their experienced team of

dedi cat ed supervi sors and managers.
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Additionally, they operate eight
distribution sites and 50 partners sites
across 11 parishes, and they al so have five
pi ckup sites that are available for
drive-through service. Focus is poised to be
the market | eader for frozen and shel f-stable
meal solutions in Louisiana. Focus wll be
expandi ng and rel ocating their corporate
headquarters and manufacturing operations from
their existing facility that's currently
| ocated in Celtic Studios in Baton Rouge to a
| arger site that was fornerly the
Val uzzo- McDonal d's Distribution Plant, which
was recently purchased. This site is roughly
three and a half acres with four buil dings
totaling 75,000 square feet.

And Focus will be addi ng an additi onal
15,000 square feet. This will be used as an
I ndustrial culinary kitchen and shel f-stable
food manufacturing facility. The expansion
wi Il allow Focus to broaden the inpacts the
conpany has on food and security needs in our
area for children and the elderly. They'll
al so be able to expand their current enpl oyee

base, triple their food production output, and
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all ow themto obtain commercial co-packing
opportunities. The total costs of the
expansion is estimted to be $8,500,000. This
entails the building acquisition, renovations,
and i nprovenents, purchase of capital

equi pnmrent, as well as site inprovenents. The
EDAP funds will be used to specifically

rei mburse a portion of the site inprovenents
as it relates to an upgraded and new fire
sprinkler system

The conpany will be retaining 300
existing jobs with an associ ated annual
payrol | of $9, 000,000 to be increased two
percent annually as well as the creation of
100 new jobs with an associ ated payroll of
$5, 000, 000 by 2027. And all jobs and payroll
are to be nmintained through Decenber 31st,
2027. There's also a total investnent
requirenment of a mllion dollars to be
expended by Decenber 31st, 2023.

East Baton Rouge Parish's unenpl oynent
rate was 3.6 as of March 2022 conpared to the
State rate of 3.8 for the sane period. The
per capita personal incone for East Baton

Rouge Parish for 2020 was $56, 484 conpared to
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a per capita incone for the State of $50, 874.
Project is estimated to have State revenues of
roughly eight and a half mllion with the
conmpany receiving $100, 000 EDAP as well as
$2.6 mllion fromQality Jobs. So this
results in a net revenue of about $5.8 million
for the State.

Staff recommends approval of this project
as an unsponsored EDAP wi th our nor nmal
contingencies that are usually in place as
well as the retention of the 300 jobs with
associ ated payroll of $9 mllion increased at
two percent annually, creation of 100 new j obs
with an associ ated payroll of $5 mllion by
Decenber 31st, 2027, total capital investnent
of Focus of $1 mllion expended by
Decenber 31st, 2023. And also, we wll be
requiring collateral in an anbunt no | ess than
t he EDAP award of $100, 000.

And with that, 1'd like to introduce
M. Omens and he can give you nore information
about the conpany and this specific project.
MR OVENS:

Now this isn't ny thing. M mcrophone

wor ks. So, essentially, what we're worKking

COURT REPORTERS OF LOUISIANA, LLC
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towards is working with child nutrition

provi ders across the State, and now we've al so
began working with child nutrition providers
across Arkansas and M ssissippi and Texas, and
all of which will be the main headquarters and
t he cooking, everything will be done in-house
here in Baton Rouge. And with that, we al so
are | ooking for other kitchens around the
State to be able to distribute to schools for
at-risk comunities and working within those
communities to not only have -- make an i npact
for food and security but also financial

I npact in each community we go to; Baton Rouge
being the primary one where we will house the
maj ority of our enployees through the facility
on Choct aw.

CHAI RVAN ROY:

Any questions or comments? M. Reine?
MR REI NE:

Yeah. Does the -- what we're | ooking at
is the $100,000 for a sprinkler system right?
MR OVENS:

Yes, sir.

MR REI NE:
kay. So I'mgood with that. The staff

COURT REPORTERS OF LOUISIANA, LLC
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m ght have to explain this, on Page Nunber 2

where it says, new payroll, | guess in 2027,
that's $5, 000, 000?
M5. GUESS:

That's correct.
M5, WOVACK:

Correct.

MR, REI NE:

All right. So in 2023, it's $11, 800, 000
and it gets to 14. Al right. So |I guess
that's the $9 mllion and the $5 mllion to
get to the 14; | got that.

Al right. Quality Jobs, the 2.6, that's
the rebate that's based on the new payroll of
new enpl oyees?

MS. QGUESS:

That's correct.
MR REI NE:

And so --

MS. GUESS:

It is estinmated.
MR, REl NE:

Ckay. So that neans that the new
enpl oyees are going to fall inline into the

wage requirenents and the benefit package of

COURT REPORTERS OF LOUISIANA, LLC
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the Quality Jobs?
M5. GUESS:
That's correct. |If enployee benefits are

approved, they have to nake the subm ssion to
our staff for review which --
MR REl NE:
VWhat's the wage on Quality Jobs these
days? They keep changing it, but...
MS. QGUESS:
' m not certain.
MR, REI NE:
| think $17 an hour or sonething |like
t hat ?
SECRETARY Pl ERSON:
Ni neteen, | believe.
MR REI NE:
Ni net een dollars an hour?
MR JACKSON:
Looks |i ke the average by 2027 is going
to be close to 50,000 a job.
MR, REI NE:
Ckay. M. Chairman, at the appropriate
time, | nove for the approval.
CHAI RMAN ROY:

Motion for approval as presented.

COURT REPORTERS OF LOUISIANA, LLC
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MR ADLER:
"1l second that.
CHAI RVAN ROY:

Second.

Any ot her questions or any conments?
MR JACKSON:

What kind of foods do you nake? They're
all frozen. They're not really MREs or
anything like that?

MR OVENS:

So we do a lot of energency feeding where
we'll do shelf-stable. So shelf-stable neals
wi |l be anywhere fromyogurts to cheeses to
various proteins that don't spoil at room
tenperature. And then we also are providing
food service managenent for Baton Rouge
Community Col | ege and soon to be several other
community col |l eges across the State where
we'll be preparing the food in Choctaw,
packing it, and then delivering it to be
heated up inside of the school system for
breakfast, lunch. And then we're al so working
on snack and suppers as well, which wl]l
typically be shelf-stable. Breakfast and

lunch will be hot, ready-to-eat neals. Sone
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of themw ||l be preheat depending on the
situation of the school and their Kitchen.
Some of themw || be prepared or finished
preparing in the kitchens thensel ves.

MR JACKSON:

So are you shifting fromfrozen neals or

are you --
MR, OVENS:

No, not at all.
MR JACKSON:

You' re doi ng both?
MR OVENS:

We're doing both, correct. Frozen neals
Is a portion of the overall scope where we
can -- over the | ast several weeks, we've
| ooked at the schools that we've been awar ded
the operation with them And in a |ot of
t hose cases, we can keep the neals fresh
rat her than having to freeze themfirst. So
we're still preparing the sanme neal, but
rather than freezing and then thaw ng them out
and then reheating themfor the kids, we're
actually able to keep them fresh the whol e way
t hrough our own | ogistics channel that we own.

So it's kind of make sure that the fl avor

COURT REPORTERS OF LOUISIANA, LLC
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profile that they get is at the best that we
can possibly provide it for their system
MR REI NE:

Weren't y'all providing the boxes of food
for students out of school during COVID?
MR OWENS:

W have been, yes, and we still provide
t hose.

MR, REl NE:

That's fine stuff. They've got mlk that
last for, like, a year.

MR, OVENS:
Yeah, shelf-stable mlKk.
MR, REI NE:

You don't have to refrigerate it.
MR OVENS:

| can nmake sure everybody here gets a
carton of shelf-stable mlk.
MR JACKSON:

And this is your only comm ssary right
now? Are you | ooking at expanding in the
future or just having, | guess, warehouses in
t he north?

MR, OVENS:
No. We've been | ooking at property in

COURT REPORTERS OF LOUISIANA, LLC
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East Carroll and Lake Provi dence as secondary
kitchen. Based on the shape of the building
that it's in, we really won't start | ooking at
that until around March of next year. That's
t he soonest the governnent portion of their
and us could cone to an agreenent to begin the
process of repairing the building because it's
very close to being condemmed. And so it's in
that state and we want to repair it. W want
to make -- we nmade commtnents to nmake a
financial inpact up there. And so in order to
keep the commtnent, we're working with the
Cty and the State systemup there to have a
neeting of the mnds for how nuch each of us
are going to put into the building and go from
t here.
MR, JACKSON:

And this piece of the business, | guess,
Is very strongly dependent on the federal
f eedi ng subsi dies or prograns?
MR OVENS:

So we operate under the CACFP, which is
the Child Affordable Food Program-- Child and
Adult Food Program And what -- what --

that's been in existence since the early

COURT REPORTERS OF LOUISIANA, LLC
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1980s, so we don't see that as going away. As
a matter of fact, we just received 40 cents
nore for per neal fromthe Governnent based on
their last programincentive release that they
released, | think it was two weeks ago.

So, yes, we are relying on that; but at
the sane tine, it's a very long running
programthat | don't see goi ng away because
food insecurities aren't going away.

MR JACKSON:

Ri ght .
CHAI RVAN ROY:

| would i magi ne there's a huge need
per haps beyond what you can supply in the
State. |s there anyone else that's in the
busi ness that produces to the |evel you do?
MR OVENS:

In the State, no. W're the largest in
the State, one of the largest in the south.
And there were two ot her vendors, Revol ution
Foods and Preferred Vendors have both cl osed
up shop due to breaking rules with the USDA
and various other accounting principles. So
we make sure we nonitor our books and our

regul ations with the USDA and the FDA pretty
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cl osel y.

So we had ot her conpetitors. Those have
since created a vacuum And for now, | nean,
we are literally fielding RFPs that aren't
going to get awarded for a week and a half
that have to start two weeks after we're
awarded. So we're | ooking at between now and
the m ddl e of August bei ng awarded anot her 10
to $15 mllion worth of business that we have
to start up within a week and a half. So
we're working hard right now to nake sure that
we can elimnate the void that exist so that
all of our kids can get food.

CHAI RMAN ROY:

Do you anticipate that this new facility

will allow you to supply the demand - -
MR OVENS:
Yes.

CHAI RMAN ROY:

-- in the next few years?
MR, OVENS:

Yes. So we're putting in, just in
kitchen equi pnent is going to be about
$1.4 mllion in kitchen equi pnent. W're

anti ci pati ng sonewhere in the nei ghborhood of
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bei ng able to produce just in there around
40, 000 neals a day out of that kitchen. It's
going to be one of the nobst cutting edge

| argest kitchens that we have in the State.
And it's sinply right now 80 percent of our
busi ness is food and security and neeting
child nutrition and FDA gui del i nes.

And then we do envision -- we have, as a
matter of fact right now, we have a
relationship with the major grocery store
chain where we w |l be co-packing, which neans
we'll be cooking their alfredo sauce, their
past al ayas, their various other things that
are served as fromtheir deli. W'IIl be doing
that as well to hel p bal ance out our
Governnent reliance with private incone as
wel | .

MR REI NE:

M. Chairman, just for the record,
because that was an interesting conversation,
but this noney will provide a safer workpl ace

for their enpl oyees --

MR OVENS:
Correct.
MR REl NE:
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-- by the fire protection that it wll
provide. So | just wanted to note, this is --
we' re hel pi ng nake sure that those enpl oyes
have a safer work environnent.

MR, OVENS:

Absol utel y.
MR JACKSON:

| -- it's -- by the way, | nove approval,
but this is pretty cut and dry and high. 1'd
| ove to know a good bit nore about your story
MR, OVENS:

Ckay.

MR JACKSON:

-- than just a word because it's
interesting to nove froma group of food
trucks to what you' ve acconplished. How | ong
has that taken and kind of how did that roll
out ?

MR, OVENS:

It's been two and a half years of,
basically, oh, ny God, this just happened.

W -- it was started by Jeff Landry and John
Hanks; both were food truck owners. Jeff

Landry, being the principal owner now John
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has since been bought out. But Jeff started
out as a food truck owner and he happened to
have an opportunity to serve a couple of
t housand of neals out of his food truck for
energency feeding for the hurricane that cane
t hrough. And then COVI D happened right around
the sanme tine that he was wapping up the
energency feeding. So it just kind of
snowbal | ed fromthere to where, within 30
days, they wound up hiring |Iike 500 people
just to hurry up and produce shel f-stable
meal s and cooked neal s, and not hing short of
m r acul ous.
MR JACKSON:

Ri ght place at the right tine.
MR OVENS:

The right place, right tinme, and the
right skill set. And then Jeff has brought on
guys like nyself who have an extensive
busi ness background with, you know, nulti 40-,
50-, 60-mllion-dollar a year business entity
so that we could help himget the operations
inline wth the rapid gromh. And so we've
really worked on that through the summer and

have a great qualified teamnow that's
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wel | - bal anced fromthe entrepreneurial side to
t he guys that know how to run a busi ness and
make sure it's effective and has a long future
to where the noney doesn't go away rapidly.

But |'"'mon the latter side of comng in,
but what they've done is really an anazi ng
feat. And it all really boiled down to the
right place, the right tine, and the right
reaction. And it's been crazy.

MR JACKSON:

Any tinme we can foster an
entrepreneurship and help a real problem
whi ch food and security in Louisiana is half
of the tine.

CHAI RVAN ROY:
| guess Jeff Landry on his off tine

happens to be the Attorney General ?

MR OVENS:

Not that Jeff Landry.
MS. WOVACK:

No, it's a different Jeff Landry.
MR OVENS:

Not that Jeff Landry.
CHAI RVAN ROY:

Call to question. And so, all in favor,
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aye?

(AYES BY ALL.)
CHAI RVAN ROY:

Al |l opposed, nay?

Wt hout objection. Congratul ations.
MR OVENS:

Thank you.
CHAI RVAN ROY:

And pl ease keep us posted. W' re nost
interested in your success.
MR OVENS:

Thank you.
CHAI RMVAN ROY:

You' re wel cone.

Al right. Qur next order of business is
the Treasurer's Report.
MS. GUESS:

"1l be doing that this norning.
CHAI RVAN ROY:

Ckay. Ms. Brenda?
MS. GUESS:

Yes. (Good norning. The Secretary
Treasurer's Report, as of June 29th for Fiscal
Year '22, as you see on Page 1, we have our

outline for our budget for the financial
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assi stance program our Capital Qutlay for
EDAP and for EDRED, which gives us a total of
$19, 037, 302. The expended -- the approved
expended expenditures, the only itemlisted is
one for our EDAP, and then | will do a
br eakdown on the ot her subsequent pages, which
gi ves us a bal ance of those itens of
$12, 607,102, this norning' s EDAP of $100, 000,
and we anticipate a bal ance for right now as
of $12,507,102. There's a total of $3,125, 000
i n EDAP projects that are under review, which
totaled with the remai ni ng ot her bal ances
pul | ed over of a projected year-end bal ance of
$9, 382, 102.

On Page 2, you'll see --
MR REI NE:

Let ne ask you a question. So that's
t hrough June 29th, so that's |ike the end of
the accounting year for June 30th?
MS. GUESS:

No, that's through June 29th. | think --
MR, REl NE:

Ckay.
MS. GUESS:

"' msorry?
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MR, REI NE:

But we go July 1st through June 30t h?
MB. GUESS:

That's correct.
MR, REI NE:

So the bal ance rolls over?
MB. GUESS:

The bal ances - -
MR REI NE:

Rol|l over to the new year --
MS. GUESS:

-- In the new year.
MR, REI NE:

-- and the budget year?

MB. GUESS:

That's correct. And you'll see on the
next report that we'll have for next nonth's
nmeeting, the report you'll see fromwll be

reflecting June 1st. Mdlly, you want to ask
the thing? W are having year-end anal ysis
Wi ll be reflected at that tine.
MS. HENDRI CKS:

The next neeting won't be until August --
MS. GUESS:

That's correct.
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MS. HENDRI CKS:

-- 14t h?
MS. QGUESS:

Yes.

MS. HENDRI CKS:

We' || probably just be getting our final
nunbers, because it will be around the 13th
period right now, and that doesn't close until
after August 14t h.

MS. QGUESS:

Right, so we may not see that then.
MS. HENDRI CKS:

It m ght not be --
M5, QGUESS:

Ckay. Right.
MS. HENDRI CKS:

-- the exact figures.
MR REI NE:

So but we're sonewhere in that
nei ghborhood of puts it at $9.3 mllion?
MS. HENDRI CKS:

Correct.

MR, REIl NE:
And t hen been barring sone great

expenditures, it appears that between 29th and
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the 30th. And then how nmuch noney is
appropriated for the '22/'23 year? Cone on,
y'all read the budget.

MS. GUESS:

"' mnot -- yeah, |I'mnot the budget
person. However --
MR, REl NE:

Ckay. So whatever is appropriated wll
be added to this and avail abl e?

MS. QGUESS:

It's a breakdown on Page 4 under Ceneral
Appropriation is what we have actual ly
appropriated for our progranms. Overall, we
weren't anticipated what we -- what's
projected for the end of the cal endar year,

the Fi scal Year of 2022.

MR. REl NE:
My Page 4 is bl ank.
M5. QGUESS:

On the back side of it? | think that
what we have here is that everything is
proj ected through the end for the Fiscal Year
'21/'22. And | think because of the
cl oseouts, it still has been projected for

what the itens will be for '22/'23. That's
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still -- that will be a closeout that wll
take place, as Molly said, at the end of
the -- the closing out of the fiscal year that

will actually show what we will have for the
upcom ng fiscal year.
MR REl NE:

So that Line 48 is the fund bal ance, but
it's projected '21/'22, so which projected

into June the 30th, the balance wll be
$17.9 mllion?
MS. QGUESS:

It should remain the sanme provided there
are no other expenses that --
MR, REI NE:

But we're in July and effective July the
1st, we will have appropriated nore noney;
correct?

MS. HENDRI CKS:

Correct, but the budget for the '21/'22,
we're still getting invoices and processing
those through the 13th period. | think
they're factored in there though with the
proj ect ed bal ances.

MS. GUESS:
They probably are.
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MR, REI NE:

So the appropriated noney fromthe
Legislature is figured into this nunber for
'22/' 237
MR JACKSON:

No, | don't think these are reflected in
this reporting at all because this is prior to

this neeting.

MR. REIl NE:
So the bal ance, the 17.9?
MS. QGUESS:

The 17.9 is a projected yearend bal ance.
MR. REIl NE:
At June 30t h?

MS. QGUESS:
By June --
MR REI NE:

Since we're in July and we shoul d know
what we're | ooking at that's available for the
com ng year that we're in, which is July 1st,
2022 through June 30th, '23; correct?

MS. QGUESS:

It would be --

MR REI NE:

" mjust |ooking to see how nuch noney
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we' ve got.
MS. GUESS:
It's --

SECRETARY PI ERSON:

It's alittle bit of a floating figure as
you' ve crossed the line of on July, the
I nvoices that they're in the process of
payi ng, nmake sure that they were an applicable
invoice to close it out. So that's why you
get a projected nunber. Over the next 30, 60
days, it wll becone final in this analysis.
And then, | think you're tal king about what
the potential allocation of additional funding
that was put into the FY '23 budget.
MR, REI NE:

FY ' 22/' 23.
MR, JACKSON:

W don't have that presented. W don't
have - -
MS. GUESS:

It's --
MR JACKSON:

-- that year budget presented?
MS. GUESS:

Not at this tinme,
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MR, REI NE:

So y'all don't have any idea what that
nunber is?
MS. GUESS:

No, sir, | do not.
MR REl NE:

Ckay.
MS. GUESS:

The Secretary Treasurer of LEDC will have

that information at the next neeting. She is
t he budget | ady.

So with that, on Page -- back to Page 3,
we have our Capital Qutlay for our Economc
Devel opnmental Award Program You'll see the
budget for this year was $16,411,340. Wth
proj ects that have already been approved and
proj ected expenditures provided they are
cl osed is $6,430,200. The itemthat we
approved -- that was approved today by the
Board | eaves us a balance of 9.8 in that
bal ance. Currently, there's 3,125,000 in EDAP
projects that are currently under review which
were not at the application stage as of yet.
And that balance wll give us a projected

year end bal ance provi ded none of those cone to
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fruition, it will be $6, 756, 140.

The EDRED budget for '21/'22 was
projected at -- I"'msorry. The bal ance
remaining in that is $2,435,962. That
anticipated any closures for that part. So
that gives us our total Capital Qutlay of 9.1
-- $9, 192,102 based on those itens |isted
above.

And I'mnot going to even attenpt to go
t hrough Page 4 because that is nore in the
weeds of what the Secretary Treasurer handl es
on a day-to-day basis. |I'mjust giving the
report today. So if there are any questi ons,
| wll attenpt to answer them but |'m going
to defer those to next -- to Ms. Villa upon
her return.

CHAI RVAN ROY:

Very good. Any other questions, conment?
MR REI NE:

| wll nove to accept the report.

CHAI RVAN ROY:

Motion for approval is presented.
MR S| MPSON:

Second.

CHAl RVAN ROY:
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Second. Any other questions, coments?
Comments fromthe public?

Hearing none, all in favor, aye?

(AYES BY ALL.)
CHAI RVAN ROY:

Al'l opposed, nay?

It is approved. | was just noticing the

EDRED. Periodically, we have given a report
fromthe EDRED guy or | ady.
MR JACKSON:

M chael Tepper.
MS. GUESS:

Yes, that is M. Mchael Tepper.
CHAI RVAN ROY:

| can't renmenber the last tinme he's cone
to see us, but it's always interesting to
hear .
MR JACKSON:

That was a coupl e of nonths ago.
MS. GUESS:

| think Mchael cane back in either
February or March, | believe.
MR JACKSON:

Maybe we can put that on --

M5. GUESS:
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Yes.
CHAI RVAN ROY:

If it's appropriate, you know then --
MS. GUESS:

We keep it in rotation because we know
that the EDRED is an itemthat we |ike to nmake
sure that stays in front of the Board. W' ve
got sone Legislation that recently passed that
woul d be simlar to what we currently offer
within that EDRED program So there will be
two opportunities for site devel opnent, site
selection. So Mchael wll be -- he always
| ooks forward to comng to talk about this
program
CHAI RVAN ROY:

Ckay. Good. Next order of business is
t he bal ance report. M. Dalgo? Good norning.
MS. DALGO:

Hello. Good norning. | am Crystal Dal go
and 1'll be presenting to you the LEDC
Accountant Status Report. First, we have the
SSBCl 1.0 CGuarantee Loan Portfolio. And as of
May 31st, 2022, it consists of 15 loans. The
Portfolio totals $2,917,941. And all | oans

are current. The all owance for the SSBClI 1.0
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GQuar ant eed Loan Losses is $525,229 and is
reflected at the current rate of 18 percent.

On the next page, we have the EDAP Loan
Portfolio. It consists of three | oans which
are the Town of Colfax, Cty of Bastrop, and
Town of Vivian. As of June 29th, 2022, this
Portfolio totals $339,800. And all |oans are
current. The allowance for the EDAP Loan
Losses is $50,970. And it is reflected at
15 percent.

And on the | ast page of ny report, we
have the LEDC Funds Guaranteed Loan Portfolio.
It consists of two loans. And as of May 31st,
2022, it totaled $1,097,944. And those | oans
are current. The allowance for this Portfolio
is $197,630. And it is reflected at the
current rate of 18 percent.

And that concludes nmy reports. Are there
any questions?

MR.  JACKSON:
Move to accept.
CHAI RVAN ROY:
Second? Motion to accept.
Second by anyone? Any other questions or

coment s?
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Hearing none, all in favor, aye?
(AYES BY ALL.)
CHAI RVAN ROY:
Al |l opposed, nay?
Any comments fromthe public?

It's approved. Thank you.

V5. DALGO
Thank you.
CHAI RVAN ROY:

Al right. The President's Report,
Secretary Pierson?

SECRETARY Pl ERSON:

"1l be brief. W' ve had an excell ent
year as we've touched on previously and great
announcenents here nost recently in northwest
Loui si ana, Teal -Jones a joint venture with a
Canadi an conpany and m dwest conpany to
establish a $110 mllion conputerized sawm | |
there; great shot in the armfor northwest
Loui siana. There was the groundbreaki ng
cerenony on Monday with the Governor in
attendance and, particularly, adding value to
the natural resources in our State as we
harvest the tinber in that region and turn it

into di nensional lunber; and in these new
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processes, also capture all the waste materi al
whi ch goes to dry pul p paper operations and

al so to take the pelletized wood waste for
burning. It's a renewal energy resource. So
we've seen them a lot of up-forward progress
with that.

| "' mt hanki ng Brenda Guess for standing in
for our CFO, Undersecretary Anne Villa and
wor ki ng through the conplexities of the report
today. We want to hear fromKelly as well on
her SSBClI update. You heard the SSBCI
information fromour previous program but we
still are poised to execute a very significant
programthat Kelly will wal k you through here
shortly.

Al so, Brenda nentioned House Bill 724,
whi ch was sponsored by Representative Bagl ey
out of northwest Louisiana that seeks to put
fundi ng agai nst continued site inprovenent
opportunities around the State.

Thi s Board has been very forward-| ooking
and supportive of our -- and we use shorthand
a lot and we said EDRED, the Econom c
Devel opnment Readi ness Programthat M chael

Tepper nmanages for us that executes a Site
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Certification Programso that consultants or
corporations or realtors that are trying to
identify a location for us act very quickly
that the environnental and the surveys and the
right of ways and all the inportant details of
a proposed site are readily available. And
M chael will speak to how we've had sone great
success in positioning industry onto those
sites. But House Bill 724 brings a mllion
dol lars per region, $8 billion pool of funding
that will be nade available to regionally
econom ¢ devel opnent organi zations to advocate
for certain inprovenents within their areas.
So even if we have sone certified sites that
are really good, but advancing a waterline or
sone ot her type of inprovenent m ght help,
they'll be able to advocate for those. W
have not yet established the rules for this
program This is a brand new programthat's
cone forward. We will be in that rul e-neking
process over the next 90 days.

We certainly al so have the cooperative
endeavor agreenents that will authorize each
of these eight regional econom c devel opnent

organi zations to be the fiscal agent for these
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noni es to provide the pathway that they need
to nmake application for an approval process
that will run through LED. So a |ot of great
activities that was a primary inpact for the
departnent out of this nobst recent Legislative
session, a very busy fall and |I'm | ooking
forward to that.

And 1'Il yield the balance of ny tine
over to SSBCI. And they've also provided a
great marketing tool. W've had engagenents,
what we call road shows, noving around the
State trying to really position those snall
busi ness devel opnent centers and a | ot of the
stake holders that are out there with the
know edge that this programis pendi ng and
wi |l soon be executed and really does sone; A,
I ncrease capacity of our Loan Guaranty Program
that's managed by this Board, but al so opens
up sonme new | anes such as the Venture Capital
i nvestnents that we've nade in the past.

And, occasionally, you get those reports
and we did a good job, | think, with having
t hose organi zations cone in and giving you the
status of those |loan portfolios in those

Venture Capital organizations, their position
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to maybe get the first bite of the apple when
t hey cone before you and this new noney
becones avail able, but will also expand the
footprint to other new VC advocates that give

a straight path to the program

So wwth that, I'll give it over to Kelly.
MS. RANEY:

Thank you.
MR, REl NE:

Can | ask you one question before you get

started?

MS. RANEY:
Yes, sir.

MR, REI NE:

We're looking at all this infrastructure
noney comng in. So is there sone
coordi nati on and you have sone opi ni on about
how it will affect econom c devel opnent and be
an advantage to businesses with the increased
expendi tures and infrastructure?
SECRETARY Pl ERSON:

That's a great point, M. Reine. Thank
you for making it. And in the way that we're
executing against that is the Governor has

formed an entire task force that neets once a
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nont h, and he personally attends these
nmeetings to review that all the agencies are
maki ng applications for avail abl e Federal
resources. That includes the infrastructure
dollars that you're tal ki ng about.

We al so have the Departnent of Energy
that we're petitioning for funding, the
Depart nent of Defense that we've petitioned
for funding, and the Econom c Devel opnent
Adm ni stration where we have a nunber of
active award applications. W do have sone
break in activities between the various
cabinet officials and the sectors of
gover nnent where we do have a | ot of
interaction particularly froman econom c
devel opnent standpoint within the Departnent
of Environnental Quality, the Departnent of
Nat ural Resources with a |ot of the carbon
capture and hydrogen econony el enents that are
bei ng devel opnent and then, of course, roads,
bridges, a lot of things that have inpacts for
our sites with the Departnent of
Transportation. So we're very actively
engaged on that front and coordi nated with our

sister sector of several state governnent.
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MR, REI NE:

Thank you, sir.
CHAI RVAN ROY:

Kelly from SSBCI ?
MS. RANEY:

Yes, sir. Good norning. SSBCI, the
State Snmall Business Credit Initiative, just
to jog everybody's nenory was reauthorized in
March of 2021 as a neans to help small
busi nesses in their recovery from COVID and
the inpacts thereafter. However, COVID began
for many in 2020. So prior to SSBCI being
reaut hori zed in March of 2021, the LED team
put together, very expeditiously, a program
called the Loan Portfolio Guaranty Program or
LPGP. It rolled out on April the 1st and was
all owed to take application through the end of
the year. |1'd like to provide an update to
t hat program before we get into the SSBC
updat es.

MR, REI NE:
What's the nane of it?
M5. RANEY:
The Loan Portfolio Guaranty Program or

LPGP, anot her acronym
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MR. REIl NE:
Thank you.
M5. RANEY:
So that program like | nentioned, rolled

out in April of 2020. And, M. Georgew |,
know you probably are not famliar wth that
program That program booked roughly -- not
roughly, 61 |loans. The bal ance of the overall
portfolio was just over 4 mllion, and the
programtermwas not to exceed five years.
Most of the | oan applicants did elect for the
| onger termto have a | ower nonthly paynent.
And each quarter, | do provide an update to
the Loan Portfolio Guaranty Program and want ed
to share where we are with that portfolio
perfornmance today as well.

So as of today fromall of the
partici pating banks, which there are five
active banks sending nonthly reports to us,
t he bal ance of that programis just under
$2 mllion. Right now, we have 17 of those
original 61 | oans that have conpletely paid
off. W have 44 currently active and
performng. O those 44 |oans, we do have

eight that are currently past due.
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O those eight, there is one where |
believe we may see our first default,
unfortunately, because the busi ness owner has

passed away unexpectedly. The | oan bal ance

associated with that is just over $36,000. W

were just notified by the banker about that.
So | do expect sone additional communication
in the comng days for that particular |oan
that is outstanding.

Yes, sir?

MR JACKSON:

Do those show up in any of the financial
reports that we review at each neeting?
MS. RANEY:

No, sir.

MR JACKSON:

Ckay. And | assunme we've got sone
reserves agai nst them or have we --
M5. RANEY:

W -- there is non-SSBCI rel ated funding
that supports the 26 percent guaranty to the
overal |l portfolio, which was our commtnent.
So for even in math, you know, the bal ance is
$2 mllion. Right now, our 20 percent

guaranty woul d be around 400, 000 for the
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overall portfolio. But the 20 percent
guarantee is lender-specific to their book of
| oans under the programat their institution.
MR JACKSON:

Ckay. So we don't have any reserves
internally against our guarantees |like we --

"' mthinking of the schedules --

MS. RANEY:
Ri ght .
MR JACKSON:

-- that we just |ooked at, the SSBCl wth
the EDAP's. W don't have a schedule for this
progran is that correct?

M5, QGUESS:

The clarification, our original
information is not -- or it wasn't funded wth
LEDC dol | ars.

MR JACKSON:
Ckay.
MS. GUESS:

That's the difference.
MR JACKSON:

Ckay. So we really don't even need the
update on that, okay, other than information

only as | appreciate.
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MS. RANEY:

There are a | ot people who have asked for
that update in the past, so | give that on a
gquarterly basis. If it's not needed, we don't
have to entertain that.

MR JACKSON:

No. No, | appreciate the information. |
want to make sure | don't neddl e where we're
not supposed to neddl e.

M5. RANEY:

Ckay. | understand. But | thought it
woul d be a good introduction for
M. Georgew || since he was not here | ast
year, or in 2020 rather, on the Board when we
did launch that program because |I think it
really highlights how quickly LED took action
to help small businesses in our State at the
time they needed that help, which was right
then and there. So what we have today is the
Federal Program under the U.S. Departnent of
Treasury, the SSBCI 2.0 program which does
offer the potential for an enornobus anount of
noney to each state. Each state has a
prelimnary allocation. The Louisiana

prelimnary allocation is just over
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$74 mllion, but the potential for the State
of Louisiana could be north of $113 mllion
dependi ng upon how effective we are in

achi eving the performance netrics outline for
our state. FEach state has them and our state
has been given their goals.

So wwth the Federal dollars, you'll see
here the nice marketing piece that we have
been circulating since md-April originally, |
t hi nk, launching at our business sumnmt. It
provi des an overview of all five prograns that
we wll roll out as soon as we get approval
fromthe U S. Treasury Ofice. And we have
the Mcro lending Program the Coll ateral
Support Program the Loan CGuaranty Program
revi sed because that's currently an existing
program And then we al so have sone
enhancenents to our Venture Capital Program
and had a dedi cated Seed Program as wel .

So where we are today, every state had
submtted their application February the 11lth
this year. W now know that five states as of
June have been approved. So there are still a
nunber of applications for themto review.

However, just last nonth towards the end of
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June, we were contacted for the first tinme by
the Departnent of Treasury and we have an
outreach manager assigned to our state and our
team here at LED. W have a dedi cated subject
matter expert for our equity prograns within
the U S. Treasury Ofice and then one for the
debt prograns as well. W neet periodically.
We have begun di scussions to review and answer
guesti ons about our program because it's our
under st andi ng based on what we have been told
by our outreach manager that the process for
approval wthin the Departnent of Treasury
wi Il consist of these two representatives, one
fromdebt, one fromequity for our
application, will present our prograns to the
SSBCI commttee for formal approval.

So right now, we're having the
prelimnary conversations wth these
representatives so they have a full
under standing of our intent with all of our
prograns. And while that is working behind
the scenes, our programrul es have still been
underway for pronulgation. The equity rules
have been finalized as of last nonth and we

are expecting, in the next week, for our debt
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programrules to be finalized as well. So
whil e we have not received final approval for
our prograns, there has been progress since
our May neeting in the sense that the Treasury
O fice has made contact with us to discuss the
appl i cation.

Any questions?

MR, REI NE:

Ckay. If ny nenory serves, at the |ast
neeting, we tal ked about a small business
program maybe | m sunderstood, but we were
going to give the bank $50,000. They were
going to loan it to a small business. Wen
they got paid back, they got to keep the
$50,000. And then it was supposed to be a
revol ving programthat allowed themto
continue. And at the end of 10 years, they
were going to keep all the paynents. |Is that
fairly accurate?

MS. RANEY:

| think there are sone elenents that are
true to the programthat you've stated.
MR. REl NE:

Well, what programis that?

M5. RANEY:
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The mcro | oan Program
MR, REI NE:

That's the mcro | oan Progranf
MS. RANEY:

The mcro | oan Program vyes, sir --

MR. REl NE:

Ckay.
MS. RANEY:

-- Is structured to be a revolving | oan
fund. That's howit will operate. And the
source of funds to nmake up that pool of noney
Is a participation arrangenent between LED and
the participating lender. | should also note
that the mcro | oan Program and those equity
prograns, those program participants that are
able to utilize that programand help to
provide that capital to small businesses, they
are being sel ected by undergoing a request for
qualification process, which is currently
underway. So they are currently review ng
t hose applications, requesting additional
I nformati on where there needs to be additional
I nformati on, maybe because there was not
enough detail in a marketing plan towards

setting of very small businesses for exanple,
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but that has been our approach.

But M. Reine, you did ask a question
early on before we got started about the fees.
So specific to the mcro |loan Program it's
actually in the Treasury guidance where all of
the | oan prograns, they do have a fee cap. So
on the dollar anpbunt, $25,000 or |ess, |oans
that are $25,000 or |ess, the maxi mum fee that
can be charged is $500. For those |oans that
are greater than $25,000, the Treasury has
allowed up to two percent. | believe the
wording is "not to exceed" is howit is
print ed.

MR, REI NE:

Ckay. So, you know, |I'm-- the way |
understand this, there's mnimal or no risk to
t he bank because we're guarantying that we're
going to put up the noney, they're going to
loan it, and they're going to get it back, and
then they get to keep it. So, you know, ny
concern at the |ast neeting was, what are we
doing for the small business? So I would hope
that these are a reduced rate that they
woul dn't be charged otherw se and there would

be sone consideration in the rules for an
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I nterest rate which woul d be based on
econom cs plus ri sks.

And if we're going to help the snall
busi nesses and banks are not at risk for the
noney, we ought to nake sure they are m ni num
fees and as |l owest interest rate as possible
so that we're doing as nuch as we can to help
t hese smal | busi nesses.

M5. RANEY:

So the guidance fromthe Treasury Ofice
al so does provide for rate caps and ceili ngs.
And what we have done in all of our program
rul es was expand upon that to include not only
the National Credit Union ceiling but the
Federal Credit Union and any future state
Legi sl ation that may be enacted. The | esser
of those three would be the overriding rate
cap.

MR. REl NE:

| guess ny question at the end of the
day, is this rate cap lower, is this fee cap
| ower than you would see on any other kind of
| oan where there is sonme risk to the bank
I nvol ved?

M5. GUESS:
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| think the answer to that question is
basi cally what we have been | ooking at is the
Institutions, the financial institutions that
will be qualified or have submtted
applications are not all banks. [It's targeted
for our CDFlI partners, the Certified
Devel opnment Financial Institutions, those
entities where they exist to help the snall
busi nesses and the dollars that they utilize
come fromvarious sources. So we're | ooking
at each one of those individually. And each
one of them have their own interest rate
structure. And | think, right now wth us
havi ng the environnent that we are in right
now with the fluctuations of interest rates, |
know we are | ooking deep into the
qgqualifications and the policies of each of
t hese separate CDFIs.

So we're -- | think there is |anguage in
our Mcro |lending rules of having -- know ng
where the assistance woul d be com ng from on
the | oan of the noney. Wth fromthe CDFI's,
Is that there was sone consi deration | anguage
to make sure that the rates are not absorbent,

that they would not exceed a certain dollar
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amount .
MR. REl NE:
So I'lIl go fromusing the bank to the

| ender, and it just, if this is a snall

busi ness program how are we going to nost
hel p small business? So we are neking capital
avail able to the program but this is unique
and this is not a percentage of a | oan
guaranty or anything. W're giving the | ender
the noney. They're going to lend it. They
get paid back. They keep it; pretty sweet
deal for the lender. What are we going to do
for small business?

So are we going to say, because of this
uni que situation, we're going to make sure the
fees are mninmum and the interest paynent back
I's mnimm because there is absolutely no risk
to the lender? They're not |oaning their
noney. They're | oaning the noney they got --
they get to keep.

MS. RANEY:

They are | oaning 50 percent of their
noney, Sir --
MR REI NE:

That's not what | understood in the | ast
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one.
MS. RANEY:

-- on each transaction. No, sir. There
is a dollar per dollar | everage expectation on
each and every individual transaction, whether
it'"s on the debt side or it's on the equity
side. And there's an overall requirenent for
all prograns to yield a ten to one | everage
ratio.

MR REI NE:

Okay. | msunderstood that part. That's
why | started with, "this is what | understood
it to say.” So we're not giving them
100 percent of the loan; we're giving them
50 percent?

MB. GUESS:

That's correct, yes, sir.
MR REI NE:

(kay. But even at 50 percent, | would
hope that we had sone kind of rules or
sonething in place that says, you know, we've
reduced your risk by half, pass sonme of that
along to the lender -- to the small business
in as |low as possible fees, and as | ow as

possible interest rates, because as the
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| ender, 1've got half the risk. And supposed
to be hel ping small business, | nean, they're
going to get 50,000, they' re going to pay back
50,000; right? So where are we going to
really help thenf

Let's tell the I ender, |ook, we're
| onering your risk, you | ower the interest
rate and you |l ower the fees so that we can
give a little extra help to the small
business. That's all I'mtrying to feel
confortable wth.

SECRETARY Pl ERSON:

We can outline a |ot nore of the details
to the program you know, just fromthe
strategi c perspective. This is a new
initiative mcro lending, and it is
established by Treasury. W're getting
Federal funds that cone to us with a |ot of
strings on themthat we have to nake
application, basically, to say we're going to
play by your rules. And so they're going to
give us a tight shot here to operate wthin.

They want to see -- the eligibility
requi renments are going to be around conpani es

t hat have not had the opportunity to get into
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mai nstream financing. So it's going to be
very small conpanies. |It's going to be
conpani es that may not have great credit
scores. It's going to be a high risk
portfolio intentionally to neet the needs of
conpani es that have traditionally not had
access to capital. And, again, we've -- this
is only a portion of the SSBCI. Wen we get
this SSBCI noney, it's going to fall out into,
for lack of a better term I|'ll say six
buckets, but one of those buckets is for ny
mcro lending and there will be very inportant
qualifications to reach to these segnents that
have traditionally been underserved.

MR, REI NE:

And, | ook, | appreciate the access to the
capital for sone that m ght not have gotten
it. But unlike a |oan guaranty that says, if
you don't pay, we'll step up, ny understanding
was if you loan -- if the | ender |oans 50, 000,
we're going to give them25 of it. Wen it
gets paid back, they get to keep the 25. And
then they're going to put it in a revolving
program But at the end of the program they

keep the proceeds of the loan. That's a
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little different than |'ve ever heard it.
SECRETARY Pl ERSON:

You're not going to get your noney back
because it's the noney that the Federal
Governnent gave to you, so it's going to go
away, but there's never --

MR, REl NE:

Ckay.
SECRETARY Pl ERSON

-- going to be a loss at the state |evel.
MR, REI NE:

And I'm not objecting to that. But |
think there's a windfall to the lender that's
uni que to that programand | think we ought to
make sure that we do whatever we can to pass
sone of that along to the small businesses
that we're trying to help. That's, like |
said last tine, I"'mthe weird one over here
doing this because |I ain't the business guy.
But like | said, if I"'mgoing to | oan out
$50, 000, you're going to give me 25 of it.
The other 50 that | do, when | get it back, |
get to keep the 25 that you put up, plus the
25 | put up; and at the end of the day, they
keep the 25.
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MR JACKSON:

You may have bragging rights about that
by the tine it's all said and done. | don't
think, until the programis done, that we'll
know for sure. The reality is depending on if
one of those | oans goes bad, the half we put
up goes away too.

MR, REI NE:

And |I'm not objecting to all of that.

" mjust saying since this is a unique
program it would greatly reduce risk to the
| enders. Let's try and nmake sure we do as
much as we can for the small business in the
program and that's all I'mtrying to do. |If
it's a small business program | want to see
the small business get the greatest advantage
we can offer themin the rules.

MR JACKSON:

"' mnot a banker, so | can't speak
specifically to the risk. But quite honestly,
this is the programwhere |'mtrying to set ny
m nd around the idea, we're probably going to
see a whole | ot nore guaranteed payoffs
because, as you've said, they're new to

credit, they're credit risk, | think, is going
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to be higher. The fact that they're having
access to it is what we can bring to the table
for it. | think it's probably going to be the
sort of thing that, by the tine all is said
and done, there's going to be losses on it.
CHAI RMAN ROY:

But to M. Reine's --
MR, REI NE:

Wll, we'll have a | oss anyway because we
don't get the noney back. The bank gets the
noney.

MR JACKSON:

Wll, the state -- the loss is to the
State Treasury.

MR, REI NE:

|f the | oan gets paid, they get the
nmoney. |f the |oan doesn't get paid, we don't
get the noney anyway.

SECRETARY Pl ERSON

We put zero dollars in and we get zero
dol | ars back.
MR, REl NE:

Absolutely. W're not going to | ose
none. We're not going to gain nothing, but

the banks are the loan | enders and in position
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to reap a very good return on this kind of
deal, and I just want a little bit of that
goodness to spread to the small business that
we're trying to help. That's it.

CHAI RVAN ROY:

To M. Reine's point, and a very good
one, and | am a banker, the -- we -- are there
strings attached to that noney or can they
just -- can the bank, the lender put it in
earnings if they want to?

MS. RANEY:

There are strings attached through the
termof the SSBCI Admi nistration to include
use of funds, eligibility, and reporting. And
if I mght also informyou that sone of the
applicants that have expressed interest in
this program they are | arger economc
devel opnent offi ces who have experience in
| ending to snmall businesses, specifically,

di sadvant aged busi ness and they had built-in

| oan policies. So we are evaluating themas a
potential |lender as well. And in |ooking at
sone of these organi zations, and sone CDFls as
well, not just the EDO s that have appli ed,

they are funded from State and Feder al
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sources. So if there were not for those State
and Federal program funds, they may not have a
| oan product or loan fund to use to help the
smal | businesses within their conmuniti es.

So | just wanted to share the additional
types of lenders that we are seeing under the
mcro programas well. They're not all
categori zed under the CDFI bank or financi al
institution category.

CHAI RMAN ROY:

So did | hear correctly, and perhaps
soneone al luded that one of the strings m ght
be that that noney has to be used for future
guar antees? Was there any such requirenents?
MS. RANEY:

So through the termof SSBCI, in order
for themto continue utilizing those funds, it
has to be made to other SSBClI eligible | oans.
So when the loan is repaid and it goes back
into that revolving | oan fund, they are able
to utilize those funds again to make anot her
SSBClI eligible loan to a different small
busi ness owner. Once that loan is paid back,
it wll go back into the fund for that | ender

to make other SSBClI eligible | oans and
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conti nue throughout that 10-year term of the
SSBCI Adm ni stration.
CHAI RVAN ROY:

Does that, in essence, change the anpunt
of the guaranty as, let's say, there is no
default on the first |oan, does that nean that
the next |loan has a | arger guaranty because by
virtue of them going back in the pool ?

M5. RANEY:

This particular programw || function
nmore like a participation. It will operate as
a revolving loan fund, but it's actually a
participation arrangenent. So under the mcro
program we're not going to provide any
guarantees on those | oan transactions. W're
going to provide a participation anount to
create a pool of funds to be used as | oan
proceeds to small businesses that qualify
under the SSBClI criteria.

CHAI RVAN ROY:

And there's a cap on the anount of the
mcro program \Wat is that cap?
M5. RANEY:

Yes, sir, 100, 000.

CHAI RMAN ROY:
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One hundred t housand.

MR. REIl NE:
Per | oan?
MS. RANEY:

That's correct, sir.
MR REl NE:

And at the end of the 10 years or the
peri od, whatever the nobney given to the
| ender, will then revert to their assets?

MS. RANEY:
Those details --
MR, REI NE:

They don't have to --
MS. RANEY:

-- will be finalized in the | oan
participation agreenent.
MR, REI NE:

Ckay. Well, when we discussed it | ast
time, | had understood that if |I had $250, 000,
50,000 on 10, and | rotated it through, and at
the end of the 10-year period, they didn't
gi ve the noney back to anybody, it becane
assets of the lender. |[Is that inaccurate?

MS. RANEY:

That 1s the exact idea that we are

COURT REPORTERS OF LOUISIANA, LLC
depos@courtreportersla.com




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LEDC MEETING 07/14/2022
Page 72

di scussing internally, that's correct. The

| oan participation agreenent is in draft form
It's not finalized. And so that's one of the
provi sions that we are fine-tuning.

MR, REI NE:

My experience in life tells me |'d rather
have the conversation before they finalize it
than after they finalize it. So that's why |
bring it up, but I'"'mjust trying to help the
smal | busi ness fol ks.

CHAI RVAN ROY:

And |'m not sure exactly what the
Treasury paraneters are in the whole thing,
but perhaps a thought to caption M. Reine's
t hought woul d be to see that those funds
are -- can only be used for a future guarantee
if that's not clear. So, you know, if you
made a good | oan, for exanple, good, everyone
benefits. The anpbunt that you can receive a
guaranty for in the future, or participation
for, I guess, would be | arger because it
woul d -- that would be put into that lender's
pool and they could nmake nore |oans. | don't
know. |I'mjust -- this is a very general

framewor k of concept I'mthrowing out. |I'm
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not sure how that neasures with the Treasury's
rules, but so they would be rewarded for good
| endi ng and that anpunt that was previously

l ent would be -- would roll over into new

| arger participation type loans, if that nakes
sense?

M5. RANEY:

It does and it falls in line with one of
the concepts we have been di scussing behi nd
the scenes in termof the di sbursenent of
those funds. So the Treasury is going to
provide three tranches of funding to the state
jurisdictions. So we intend to uphold those
sane requirenents to the program participants
when it conmes to conpliance certifications
reporting as well as disbursenents of funding.
So we are trying to put the structure in
pl ace, which is sonething that will be al so
included in that participation agreenent to
where these program partici pants under the
mcro program and quite frankly, all of our
prograns, would be an incentive and neasured
on their penetration to very small businesses
and sane busi ness owner types just as the

state jurisdictions wll be because that's
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what will determine if we get the extra $40
mllion.
CHAI RVAN ROY:

| agree with M. Reine, it would just be
nice. | nean, you just don't want to -- it
shouldn't go to the bottomline, put it into a
tank and do what we are going to do. So if
they can roll it back and put sone strings on

them | think that is what M. Reine is

sayi ng, | agree.
MS. RANEY:
Yes, sir.
M5, QGUESS:
Those are good thoughts. | appreciate

the input. And as Kelly said, we're in the
process of negotiating our discussions
internally to devel op that participation
agreement. And we'll see, we'll take that
under advi senent as we prepare the docunents.
CHAI RVAN ROY:

Very good. M. Kelly, were you finished?
M5. RANEY:

Yes, sir. Thank you.
CHAI RVAN ROY:

You were? Ckay. Very good. Any -- at
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the risk of beating up Ms. Kelly any nore, any
ot her questions or coments?

Thank you so much. Any comments fromthe
public?

Heari ng none, do we have any ot her
busi ness?

W'll entertain a notion to adjourn.
MR, JACKSON:

Motion to adjourn.
MR S| MPSON:

Second.
CHAI RVAN ROY:

It looks |ike we're adjourned. Thank you
for com ng.

(ENDI NG AT 10:42 A M)
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 75 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer- A ded
Transcription, transcribed by nme or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
requi red by statute or by rules of the board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opinions of the board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcri pt acconpanied by ny handwitten or digital
signature and the inmage of ny State-authorized seal
on this page.

Si gned:

KELLY S. PERRI N, CCR
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